



































(Revised to include Mathematics teacher)
RESOLUTION P-9 APPROVAL OF HOME INSTRUCTORS
BE IT RESOLVED that the Board approves the following teachers as Home Instructors:

NAME CERTIFICATION CURRENT STATUS
Agapi Schmarge Social Studies K-12 Tenafly H.S. Teacher
Beatriz Pelaez-Martinez | ltalian and Spanish K-12 | Tenafly H.S. Teacher
Lynne Lupfer Mathematics K-12 Outside of district

RESOLUTION P-10 APPROVAL OF THERAPIST/PROVIDER
BE IT RESOLVED that the Board approves the following as a therapist/provider:

THERAPIST/PROVIDER
Bergen Pediatric Therapy Center, Facility providing OT, PT, SPEECH

RESOLUTION P-11 APPROVAL OF EXTRA COMPENSATION APPOINTMENT
BE IT RESOLVED that the Board approves the following extra-compensation
appointment for the 2013-14 school year:

NAME EXTRA-COMPENSATION POSITION STIPEND

Molly Maggiore M.S. Head Girls Track Coach $3,480

RESOLUTION P-12 APPROVAL OF HIGH SCHOOL SUMMER COLLEGE ESSAY
WRITING PROGRAM

BE IT RESOLVED that the Board approves a 2014 High School Summer College Essay
Writing course that will be offered on August 25, August 26 and August 28 for two (2-
hour) sessions each night at 5:30 and one (2-hour) session at 7:30 p.m.

Mr. Salaski asked if the Board had any questions or comments on the Personnel
Resolutions.

Resolutions P-1 through P-12 were approved by those present. Mr. Sam A.
Bruno was absent from the meeting.

ADMINISTRATION

A motion was made by Mr. Mark Aronson and seconded by Mr. Richard H. Press
to approve Resolutions A-1 through A-3.

RESOLUTION A-1 FIRST READING OF P1240, R1240; P3142, R3142; P3144,R3144;
P4146, R4146; P3221,R3221; P3222, R3222; P3223, R3223; P3224, R3224

BE IT RESOLVED that the Board of Education will have the First Reading of the
following policies and regulations:

P1240 Evaluation of Superintendent (M) (Revised)
R1240 Evaluation of Superintendent (M) (Revised)
P3142 Nonrenewal of Nontenured Teaching Staff Member (Revised)
R3142 Nonrenewal of Nontenured Teaching Staff Member (Revised)
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P3144 Certification of Tenure Charges (Revised)

R3144 Certification of Tenure Charges (Revised)

P4146 Nonrenewal of Nontenured Support Staff Member (Revised)

R4146 Nonrenewal of Nontenured Support Staff Member (Revised)

P3221 Evaluation of Teachers (M) (New)

R3221 Evaluation of Teachers (M) (New)

P3222 Evaluation of Teaching Staff Members, Excluding Teachers and
Administrators (M) (New)

R3222 Evaluation of Teaching Staff Members, Excluding Teachers and
Administrators (M) (New)

P3223 Evaluation of Administrators, Excluding Principals, Vice Principals, and
Assistant Principals (M) (New)

R3223 Evaluation of Administrators, Excluding Principals, Vice Principals, and
Assistant Principals (M) (New)

P3224 Evaluation of Principals, Vice Principals, and Assistant Principals (M) (New)

R3224 Evaluation of Principals, Vice Principals, and Assistant Principals (M) (New)

RESOLUTION A-2 APPROVAL OF DISTRICT GOALS FOR 2013-2016
Be it resolved that the Board of Education approves the attached District Goals for 2013-
2016 for the Tenafly Public Schools.

RESOLUTION A-3 APPROVAL OF THE DISTRICT REPORT OF VIOLENCE,
VANDALISM AND SUBSTANCE ABUSE & THE DISTRICT HIB (VV-SA & HIB)
SUMMARY REPORT FOR PERIOD 1 (2013-2014)

BE IT RESOLVED that the Board of Education approve the District Report of Violence,
Vandalism and Substance Abuse and the District HIB Summary Report for Period 1 for the
2013-2014 school year.

Mr. Salaski asked if the Board had any questions or comments on the
Administration Resolutions.

Ms. Trager reminded the Board that Resolution A-1 contains all the policies and
regulations that go along with the new teacher and principal evaluation system, and tenure
laws. Also, Resolution A-2 reflects the revised District Goals approved at the Budget
Retreat.

Resolutions A-1 through A-3 were approved by those present. Mr. Sam A. Bruno
was absent from the meeting.
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PUBLIC $CH()ULS!

DISTRICT GOALS
(2013-2016)

GOAL 1

To sustain a dynamic learning environment that prepares each and every student to
succeed in the 21% century

This will be completed through:

e Skills - e.g. Critical Thinking and Problem Solving, Collaboration across Networks,
Leadership through Action, Flexibility and Adaptability, Initiative and
Entrepreneurialism, Effective Oral and Written Communication, Resourcefulness and
independence, Analysis of Infarmation, Curiosity and Imagination

¢ Instructional Strategies - e.g. Differentiation, Experiential Learning, Interdisciplinary
Integration

¢ Support Services - e.g. Basic Skills, Discovery, Early Intervention, Reading Recovery,
ELL, Special Education, Student Learning Centers, Collaborative Learning

e |[nteractive Technology

¢ Professional Development and Professional Learning Communities

GOAL 2
To monitor and revise curriculum and instruction to ensure its rigor and relevance

This will be accomplished through:
e A consistent and articulated curriculum and instructional program
e Ongoing curriculum review
¢ Formative and summative assessments

GOAL 3
To continue communication among the Board of Education, administration, teachers,

students, parents and community
This will be accomplished through:
¢ BOE Communications Committee
¢ Enhanced District Website
¢ Informal community meetings
s Broadcast events - Channel 77 and Webcasting
¢ Electronic communication — Parent Portal, Naviance, Newsletters
+ Parent informational meetings
¢ Translation of documents into native languages

GOAL 4

To generate additional revenue

This will be accomplished through:
s Developing new revenue sources
¢ Finding savings where available
e Coordinating fundraising activities




CURRICULUM

A motion was made by Mr. Donald H. Kaplan and seconded by Ms. Lynne W.
Stewart to approve Resolution C-1.

RESOLUTION C-1 APPROVAL OF HIGH SCHOOL WASHINGTON AREA MODEL
UNITED NATIONS COMPETITION

BE IT RESOLVED that the Board of Education approve the High School Washington Area
Model United Nations Competition from March 20-23, 2014 at George Washington
University in Washington, D.C.

Mr. Salaski asked if the Board had any questions or comments on the
Administration Resolutions.

Mr. Kaplan stated that he will be voting against Resolution C-1, as he is not in
favor of having 3 teachers pulled out of classrooms; but would be in favor if available
administrators could serve as chaperones instead.

Resolution C-1 was approved as follows:

Yes - 7 Mark Aronson No - 1 Donald H. Kaplan
Shana Greenblatt Janoff
Eileen D. Pleva
Richard H. Press Absent - 1 Sam A. Bruno
Lynne W. Stewart
April Uram
Edward J. Salaski

SPECIAL EDUCATION

A motion was made by Ms. April Uram and seconded by Ms. Eileen D. Pleva to
approve Resolutions S-1 through S-4.

RESOLUTION S-1 RESCIND 12 MONTH PLACEMENT FALL 2013-2014
BE IT RESOLVED that the Board of Education rescind the placement for the following

pupil:

STUDENT SCHOOL TYPE TUITION
#3803 New Alllance Private $43.197.00 pro-rated
end date 01/24/2014.
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RESOLUTION S-2 APPROVAL OF 10 MONTH PLACEMENT FALL 2013-2014
BE IT RESOLVED that the Board of Education approve the placements for the following

pupils.

STUDENT SCHOOL TYPE TUITION
#783 Collier School Private $24,810.66 pro-rated
Start date: 2/6/14
#721 River Dell Regional Public $6,716.25 pro-rated
School District ’
Start date: 2/3/14

Financial Impact of S-1 and S-2

Budget Year Extraordinary
2013-2014 Aid
Budgeted Tuition . $4,206,376.00 | $500,000.
IDEA Monies Allocated to Tuition $ 600,000.00 N/A
Total Tuition | $4,806,376.00 | $500,000.
Tuition Encumbrances as of 01/28/2014 . $4,283,522.31 $0
Total Encumbrances of 02/25/2014 Resolutions. ~ $(11,670.09) | $0
Total Tuition Encumbered as of 02/25/2014 ~ $4,271,852.22 | $0
EApproximate Balance as of 02/25/2014* $534,523.78 - $500,000.

»  Does not reflect any minor adjustment made to date

RESOLUTION S-3 APPROVING SETTLEMENT AGREEMENT

BE IT RESOLVED by the Tenafly Board of Education (hereinafter referred to as the
“Board”) that the terms, stipulations and conditions as established in the Settlement
Agreement and Release between the Board and the Parents of a student whose name
is on file in the Superintendent’s office, which is annexed to this Resolution, are hereby
adopted and approved by the Board. The Board President and Business
Administrator/Board Secretary are hereby authorized and directed to execute the
Settlement Agreement and Release, and any other documents necessary to effectuate
the settlement.

RESOLUTION S-4 APPROVAL FOR WAIVER FROM PARTICIPATING IN THE
SPECIAL EDUCATION MEDICAID INITIATIVE (SEMI) PROGRAM FOR 2014-2015
BE IT RESOLVED that the Board of Education approves the district’s request for a waiver
from participating in the SEMI (Special Education Medicaid Initiative} program for 2014-
2015.

Mr. Salaski asked if the Board had any questions or comments on the Special
Education Resolutions.

Resolutions S-1 through S-4 were approved by those present. Mr. Sam A. Bruno
was absent from the meeting.
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FINANCE

A motion was made by Ms. April Uram and seconded by Ms. Eileen D. Pleva to
approve Resolutions F-1 through F-8.

RESOLUTION F-1 SECRETARY’S REPORT FOR JANUARY 2014

BE IT RESOLVED that the Secretary’s report for the month of January 2014, be
accepted as submitted (or amended if changes are made during the meeting) and filed
in the official minutes of this meeting.

Pursuant to N.J.A.C. 6A:23-2.11, we certify that as the board secretary’s monthly
financial report (appropriations section) did not reflect an over expenditure in any of the
major accounts or funds, and based on the appropriation balances reflected in this
report and the advice of district officials, we have no reason to doubt that the district has
sufficient funds available to meet its financial obligations for the remainder of the fiscal
year.

RESOLUTION F-2 TREASURER’S REPORT FOR JANUARY 2014
BE IT RESOLVED that the Treasurer’s report for the month of January 2014, be
accepted as submitted and filed in the official minutes of this meeting.

RESOLUTION F-3 APPROVAL OF BILLS FOR JANUARY 25 THROUGH JANUARY
31, 2014

BE IT RESOLVED that bills properly certified as to validated purchase orders and
receiving documentation and approved in the total sum of $1,910,664.58 for January 25
through January 31, 2014, as shown on the January list of bills submitted to the Board
of Education and which shall be made a part of the resolution be and hereby are
approved for payment and are to be charged to the following fund accounts:

Fund Totals
10 General Fund $104,341.88
11 General Current Expense $1,783,212.44
50 Enterprise Fund $10,064.44
60 Trust and Agency Funds $13,045.82
TOTAL $1,910,664.58

RESOLUTION F-4 APPROVAL OF BILLS FOR FEBRUARY 1 THROUGH FEBRUARY
20, 2014

BE IT RESOLVED that bills properly certified as to validated purchase orders and
receiving documentation and approved in the total sum of $3,477,691.67 for February 1
through February 20, 2014, as shown on the February list of bills submitted to the Board
of Education and which shall be made a part of the resolution be and hereby are
approved for payment and are to be charged to the following fund accounts:

Fund Totals
10 General Fund $104,210.19
11 General Current Expense $3,212,208.64
12 Capital Outlay $3,192.85
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20 Special Revenue Funds $86,130.97
50 Enterprise Fund $21,914.50
60 Trust and Agency Funds $50,034.52

TOTAL $3,477,691.67

RESOLUTION F-5 TRANSFERS FOR JANUARY 2014

BE IT RESOLVED that the Board of Education approves transfers for the 2013-2014
school budget in a report dated January 31, 2014, as submitted and filed in the
Business Administrator/Board Secretary’s office.

BE IT FURTHER RESOLVED that this transfer list be attached to the official minutes of
the Board.

RESOLUTION F-6 PAYROLL FOR JANUARY 2014
BE IT RESOLVED that the regular payroll for January be and hereby is approved for
payment as follows:

PAYROLL
Date Amount
1/15/14 $1,850,280.14
1/31/14 $1,751,601.36

RESOLUTION F-7 APPROVE APPLICATION FOR REIMBURSEMENT FUNDS FOR
IMPLEMENTATION OF ANTI-BULLYING BILL OF RIGHTS ACT

BE IT RESOLVED that the Tenafly Board of Education certifies that permission has been
granted to apply for funds to support implementation of the Anti-Bullying Bill of Rights Act
for the purposes described in the application, in the amount of $86,763.00, starting on July
1, 2013 and ending on June 30, 2014.

RESOLUTION F-8 APPROVAL OF DISTRICT TRAVEL AND WORK-RELATED
EXPENSE REIMBURSEMENT

WHEREAS, in order to be in compliance with the State of New Jersey’s adoption of P.L.
2007, ¢.53, An Act Concerning School District Accountability, also known as Assembly
Bill 5 (A5), and the NJDOE enactment of N.J.A.C.6A:23B-1; and

WHEREAS, those on the attached list are attending the administratively approved
conferences, conventions, staff training sessions, seminars, or workshops; and

WHEREAS, the total expected cost of such conferences, conventions, staff training
sessions, seminars, or workshops has been provided; and

WHEREAS, the attendance at the stated function was previously approved by the
Superintendent of Schools through the appropriate administrator(s) as work related and
within the scope of the work responsibilities of the attendee; and

WHEREAS, the attendance at the function(s) was approved as promoting delivery of
instruction or furthering efficient operation of the school district, and fiscally prudent; and
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WHEREAS, the travel and reiated expenses particular to attendance at the function(s)
may exceed the state travel guidelines established by the Department of Treasury in
NJOMB circular letter;

BE IT RESOLVED, that the Tenafly Board of Education approves attendance at the
administratively approved function(s) as necessary, and

BE IT FURTHER RESOLVED, that those expenses that appear on the attached form
titted “TRAVEL AND WORK-RELATED EXPENSE REIMBURSEMENTS” for lodging,
meals and gratuities are within the limits of the State travel reimbursement guidelines and
are justified and reimbursable upon submission of the required receipts up to the current
established limits as specified in the General Services Administration website, with any
additional costs for lodging, meals and gratuities expenses above those established limits
to be personally borne by the attendee(s).

Mr. Salaski asked if the Board had any questions or comments on the Finance
Resolutions.

Mr. Aronson stated that he would like to motion to add the following new
Resolution to the agenda:

RESOLUTION F-9 APPROVAL TO INDEMNIFY BOARD TRUSTEE FOR LEGAL

DEFENSE
BE IT RESOLVED that the Board of Education pay for the legal defense of fellow Board
member Mr. Sam Bruno in support of his defense against the Ethics charges against

him.
Mr. Salaski asked for a second motion.
Mr. Kaplan seconded the motion.

Ms. Stewart motioned to table Resolution F-9 until after the next meeting when
the district's Board attorney will give information on the financial repercussions of this
matter.

Ms. Greenblatt Janoff seconded the motion to table Resolution F-9.

Before the vote to table Resolution F-9, Mr. Salaski clarified that Mr. Press and
Mr. Bruno are conflicted Board members on this matter and, therefore, are excluded
from making motions or voting on such resolutions.

Resolution F-9 was tabled until the next Board meeting, by the following vote:

Yes - 6 Shana Greenblatt Janoff No - 1 Mark Aronson
Donald H. Kaplan
Eileen D. Pleva
Lynne W, Stewart
April Uram
Edward J. Salaski
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Resolutions F-1 through F-8 were approved by those present. Mr. Sam A. Bruno
was absent from the meeting.

ORAL COMMUNICATIONS-SECOND OPPORTUNITY

President Salaski inquired if there were any members of the audience who
wished to address the Board on any item not on the regular public agenda.

No comments were made.

A motion was made by Mr. Donald H. Kaplan and seconded by Mr. Richard H.
Press to adjoum the meeting.

The motion was approved by those present. Mr. Sam A. Bruno was absent from
the meeting.

The meeting adjourned at 9:51 p.m.

Respectfully submitted,

.

Yas Usami
Business Administrator/
Board Secretary

Minutes of the Regular Public Meeting of February 25, 2014 Page 19



