MINUTES OF THE REGULAR PUBLIC MEETING
OF THE TENAFLY BOARD OF EDUCATION
TUESDAY EVENING, FEBRUARY 7, 2012
HELD AT THE HEGELEIN BUILDING, 500 TENAFLY ROAD, TENAFLY, NJ
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MINUTES OF THE REGULAR MEETING
OF THE TENAFLY BOARD OF EDUCATION
TUESDAY EVENING, FEBRUARY 7, 2012
HELD AT THE HEGELEIN BUILDING, 500 TENAFLY RD., TENAFLY, NJ

The meeting was called to order at 7:00 p.m. by Board President Phyllis Perskie-
Kesslen who read the following statement:

“The New Jersey Open Public Meetings Law was enacted to insure the right to
the public to have advance notice of and to attend the meetings of public bodies at
which any business affecting their interest is discussed or acted upon.”

In accordance with provisions of this act, the Tenafly Board of Education has
caused notice of this meeting to be publicized by having the date, time and place thereof
posted at the Borough office, Tenafly Public Library, administrative building, in the local
press and on the district's web site.

On roll call, the following Board members answered present:

Mark Aronson Edward J. Salaski
Sam A. Bruno Lynne W. Stewart
Shana Janoff Jonathan M. Teall
Donald H. Kaplan Phyllis Perskie-Kesslen

Richard H. Press
The following staff members were present:

Ms. Lynn Trager, Superintendent

Ms. Barbara Laudicina, Assistant Superintendent

Mr. Louis P. Mondello, Business Administrator/Board Secretary

Ms. Terry Collins, Assistant to the Superintendent for Human Resources

A motion was made by Mr. Mark Aronson and seconded by Mr. Richard H. Press
that the Board convenes in closed session. The session may include discussions of
negotiations, contractual matters, litigation and personnel. Pursuant to Open Public
Meetings Act, the Tenafly Board of Education is required to notify the public when the
minutes of this closed session will be available. At this time that cannot be determined.
When the need for confidentiality no longer exists, the minutes will be avaiiable to the
public.

The motion was unanimously approved.
The meeting recessed to closed session at 7:05 p.m.

The meeting reconvened from closed session at 8:17 p.m.



The meeting was called to order at 8:17 p.m. by Board President Perskie-Kesslen

who read the following statement:

“The New Jersey Open Public Meetings Law was enacted to insure the right to

the public to have advance notice of and to attend the meetings of public bodies at
which any business affecting their interest is discussed or acted upon.”

In accordance with provisions of this act, the Tenafly Board of Education has

caused notice of this meeting to be publicized by having the date, time and place thereof
posted at the Borough office, Tenafly Public Library, administrative building, in the local
press and on the district’'s web site.

flag.

On roll call, the following Board members answered present:

Mark Aronson Edward J. Salaski
Sam A. Bruno Lynne W. Stewart
Shana Janoff Jonathan M. Teall
Donald H. Kaplan Phyllis Perskie-Kesslen

Richard H. Press
The following staff members were present:

Ms. Lynn Trager, Superintendent
Ms. Barbara Laudicina, Assistant Superintendent
Mr. Louis P. Mondello, Business Administrator/Board Secretary

The following principal representatives were present:

Dr. Dora P. Kontogiannis, Principal of High School
Dr. Ann Powell, Principal of Middle School
Mr. Neil Kaplicer, Principal of Smith School

Also present:

Ms. Suzanne Bassett, Assistant to the Superintendent for Special Services
Mr. Vincent Benenati, Supervisor of Buildings and Grounds

Ms. Terry Collins, Assistant to the Superintendent for Human Resources
Mr. Brian Cory, Vice Principai of High Schooi

Mary Delouvrier, Vice Principal of Middle School

Mr. William Jaeger, Supervisor of Athletics

Adam Zane, Student Representative
Allison Starer, Student Representative

President Perskie-Kesslen opened the meeting with the Pledge of Allegiance to the
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APPROVAL OF MINUTES

A motion was made by Ms. Shana Janoff and seconded by Mr. Edward J. Salaski
to approve the Minutes of the Regular Public and Closed Executive Meeting of January
25, 2012.

The Minutes of the Regular Public and Closed Executive Meeting of January 25,
2012 were approved as follows:

Yes - 8 Mark Aronson Abstain - 1 Jonathan M. Teall

Sam A. Bruno

Shana Janoff

Donald H. Kaplan

Richard H. Press

Edward J. Salaski

Lynne W. Stewart

Phyllis Perskie-Kesslen

SPECIAL HONOR & RECOGNITION
Supervisor of Athletics Mr. Jaeger gave recognition to the following students:

* Anna Bruno for her achievement on the volleyball court this past fall for being the
30" athlete in Tenafly history to win the prestigious Athlete of the Week Award,
given out by the Bergen Record. Anna has proven that her athleticism and
leadership skills are outstanding.

» Allison Torsiglieri for being chosen as the THS representative for the annual
state-wide celebration of the National Girl’s and Women’s Day in Sport, held at
Seton Hall. Allison’s excellent studentship and athleticism have earned her this
special award.

» Boys Swim Team (Brandon Greenstone, John Mikesh, Elad Mashiach, Sean Durkin,
Mark Quentzel, Kevin Xu, Josh Levitt, Chris Simotas, Yianni Dongaris, Jesse
Martinez, Brandon Lee, Alex Liulakis, Leo Lim, Jin Roh, Kevin Guo, Greg
Spiropoulus, and Amit Bachar). Mr. Jaeger honored the entire swim team along with
their coaches for doing something special for THS, as they became the first boys
swim team in Bergen County history to win back-to-back county championships and
set new county records. On March 28, at the Bergen County Coaches Assoc.
dinner, several members of the boys swim team will receive individual recognition for
their accomplishments,

BOARD PRESIDENT’S REPORT

President Perskie-Kesslen stated that on February 9, at 7:30 p.m., there will be a
Community Conversation (informal gathering) held at her house, including a discussion
on the new legislation to eliminate the budget vote and to move the elections to
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November. In an effort to continue community communication, opportunities for residents
will be made available in upcoming weeks by the HSA and other groups for residents to
discuss the budget and other school matters of concern.

SUPERINTENDENT’S REPORT

Ms. Lynn Trager was pleased to announce that the THS 2012 Valedictorian is
Harrison Kashkin, and the Salutatorian is Sana Siddiqui. On behalf of the district, Ms.
Trager congratulated these students for this well-deserved and wonderful honor.

Also, congratulations to the district's Model UN team, as they had their second
competition this week, competing against 16 different high schools, and finished first
overall.

In the absence of the public vote on the budget this year, there will be three formal
Board budget meetings on:

Tues., February 28| There will be an overview of budget ideas in the five major areas of
the budget.

Tues., March 6 Specifics of the proposed 2012-2013 preliminary budget will be
presented. At this meeting the Board will vote on the budget, which
will then be sent to the county superintendent for review and
approval.

Tues., March 27 This is the final budget hearing for the Board'’s formal approval of the|
budget.

The district continues to encourage community input on the budget and other
school related topics. Cottage parties will be held for public attendance.

STUDENT REPRESENTATIVES’ REPORT

Adam Zane reported on the following:
e Winter sports state tournaments are coming up in the next 2-3 weeks.
¢ The boys swim, hockey and basketball teams are in 1% place in their
leagues.
» Games this week are boys and girls varsity basketball, swim team, and the
state sectional indoor track meet.

Allison Starer reported on the following:

o Congratulations to the Model UN team. There were 19 individual winners of
the competition.

o Two weeks ago the senior talk show was very successful.

e The senior internship kickoff assembly was last week and 166 seniors
signed up.

e Senior Olympics will be held on March 2, and the SO is planning a spirit
week to go for the week before.

o HSPA testing will be March 6,7 & 8.
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BOARD SECRETARY’S REPORT

Mr. Louis Mondello stated that the district will be refinancing the 2005 school
bonds. There will be a public hearing on the bonds on February 28", and the public may
direct any questions then concerning the bond refinancing.

Mr. Louis Mondello gave the January 2012 Report on Fire and Security Drills.

FIRE DRILLS
&

SECURITY DRILLS

2011 - 2012 SCHOOL YEAR

MO. HIGH MIDDLE MACKAY MAUGHAM SMITH STILLMAN
Jan. 1/09/12 a.m. 117/12 am. 1/06/12 p.m. 1/06/12 p.m. 1/05/12 p.m. 1/18/12 p.m.
2012 1/10/12 p.m. 1/30/12 p.m. 1/10/12 p.m. 1/10/12 p.m. 111112 p.m. 1/25/12 p.m.
Security/ Security/ Security/ Security/ Security/ Security/
Evacuation Shelter in Lockdown Lockdown Testing of Lockdown
Tabletop Drill: Place Drill: (inside) Drill: Notification (Active
Drill: System & Shooter)
Procedures Drill:
12712 a.m. 1/06/12 p.m. 1/30/12 a.m. 1/30/12 p.m. Drill:
1/30/12 a.m.
1/06/12 a.m.

BOARD COMMITTEE REPORTS

Curriculum Committee

The committee met on February 1. The main topic of discussion was the high
school proposal to move from 2 year semester courses to full year courses. The state
requires that a standard course code be used, which poses a problem for the present
semester system. Currently, two semester grades are reported on a student’s transcript.
Most THS courses are graded as 2-semester courses but are taken yearlong and final
grades are given for each semester. The final exam counts as 20% of the second
semester grade and only covers 2nd semester material.

Under the new system, there wili be one yeariong course for academic areas. A
midterm assessment will be optional and there will be a final exam (worth 10%), which will
cover the entire year. The focus will be on the 2nd semester, with building on concepts
and skills. Final grades will be calculated by: 1™ semester (45%), plus 2" semester
(45%), plus the final exam (10%). With online grading, parents will be able to see the
quarter grades as well as the final exam. One grade per course will be reported to
colleges.
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The impact will be: currently, if a student fails the 1st semester, they make up the
semester usually the following year. In the proposed yearlong course, a student who fails
the course would make it up the following year or in summer school. In the new system, if
a student fails they will have the opportunity to pass the year. We have quite a number of
students who drop semester two once they are admitted to college, despite the college’s
objection. Students will still have a 6-week drop period at the beginning of the year, but
the proposed system will not allow for dropping the 2™ semester. Option is not limited to a
6-week period at beginning of the course. For full year courses, there are options prior to
the end of the 1% semester where students would request to withdraw and receive WP or
WEF. Director of Guidance Ms. Jayne Bembridge said extenuating circumstances will still
be considered; and also suggested that the new process be communicated to the
students via an assembly.

Some of the concerns expressed ranged from student stress for having a
cumulative yearlong final, the need to have more review time and to know what the test
will encompass.

Ms. Perskie-Kesslen opened the discussion to the Board for any comments. Ms.
Lynne Stewart expressed concern about the stress to the students for being tested on the
entire year regardless of the 10% value, especially if the teachers focus on details and not
on the finals being thematic. Ms. Barbara Laudicina responded that the administration
will be communicating this issue to the staff, and supervisors are going to be looking at
the tests and assessments for relevance to general concepts and global issues taught
throughout the year. Dr. Kontogiannis assured the Board that this process will be put into
place. Ms. Trager stated that the use of assessments is a great opportunity to encourage
critical thinking by the students to conceptualize the school material.

The plan will go into effect as of the 2012-2013 school year. In addition to
informing students of the new process, the committee suggests posting a more detailed
explanation of the new system on the website for students and parents.

The curriculum committee also discussed that at the end of this year and beginning
of next year, various departments will be asked to share reviews and give updates on
curriculum alignments, as has been done in the past.

REPORTS, PRESENTATIONS AND DISCUSSIONS

Mr. Mondello gave a brief background that last year at this time the district
received $563,057 in state aid, followed by the same amount received in July. The
administration and Board deliberated that the best use for this aid would be to address
the district’s aging roofs, with the intent to also install solar panels for future energy
savings. This process has been ongoing.

Mr. Vincent Benenati, Supervisor of Building and Grounds, gave a presentation on
the summary of the plan and costs for the district’s roof project (a copy of the presentation
is attached).
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Mr. Benenati explained that two bids will be going out at the same time:
1) Roof bid to upgrade the roofs, and 2) Solar panel bid. In the best interests of the
district, Mr. Benenati stated that it is better to have two separate professional contractors
to complete the projects.

In addition, the only costs involved are the upgrades to the roofs. As the district
does not own the solar panels, the PPA totally maintains them (specified in the 15-year
contract).

The projected date of completion for the roofs is August 15, at which time the solar
panel work will start with a projected completion date at the end of October.

The Board continued the roof discussion and Mr. Benenati fielded their questions.
Ms. Trager also explained that this is an example of the district's approach and process to
accomplishing facility upgrades and technology infrastructure, and not by referendum,
and by staying within the state cap and using all the resources available to fund these
types of projects (a bid at a time). The purpose is to accomplish, in the next 4-5 years,
the roofs and technology infrastructure and other facility work needed.

PUBLIC RECOGNITION-COMMUNITY COMMENTARY

President Perskie-Kesslen inquired if there were any members of the audience
who wished to address the Board on any item on the agenda.

David Schussel - Erledon Road - directed a question to Mr. Benenati asking if the
presence of the solar panels on the roof increases the life of the roof. Mr. Benenati
replied that it could, but it is the ballast or small stones on the roof that actually protects
the roof. Mr. Schussel inquired if the parking lot stanchion proposed for TMS caused any
damage, who would be liable. Mr. Benenati replied that the PPA and the district
insurance would cover damage.

Andrew Mikesh - Sherwood Road — urged the Board to plan now to be ready to offer
educational opportunities to our students before the solar panels are utilized.

Ms. Trager responded that this is already in place, as it was insisted upon that part
of the bid includes a classroom at TMS and THS for students and staff to measure solar
power and pursue other related projects. The district presently has a technology
education modular on solar energy, and this will tie in conjunction with the use of the
classrooms.

On behalf of the Board, Ms. Perskie-Kesslen thanked Louis Mondello and Vincent
Benenati for a clear and concise explanation of the roof/solar project.
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RESOLUTIONS

PERSONNEL

A motion was made by Mr. Edward J. Salaski and seconded by Ms. Shana
Janoff to approve Resolutions P-1 through P-6.

RESOLUTION P-1 SUBSTITUTES

BE IT RESOLVED that the substitutes with a County License or New Jersey teacher
certification listed below be approved by the Board of Education for the 2011/12 school
year in accordance with the Senate Bill #851 regarding criminal history background
check:

NAME DEGREE CERTIFICATION MAJOR/MINOR

Joan Benassi M.S. Elementary K-8 Elementary Education

Amanda Conover B.A. Elementary & Elem./Special Education
Teacher of Students with Disabilities

Joseph Recine B.A. County License Psychology/Business Admin.

Sophia Ma M.A. County License Finance/Education

Lauren Moore M.A. County License Elementary Education
Certificate in progress

Monica Chen M.S. Counselor Counseling/World Languages

Thomas Schwark JD County License Law/History/Economics

RESOLUTION P-2 HIRE

BE IT RESOLVED that the following person be employed to fill the position listed for the
length of time and compensation indicated and subject to all federal, state, county local
regulations governing said employment and in accordance with Senate Bill #851
regarding a criminal history background check:

EMPLOYMENT CLASSIFICATION

NAME AND POSITION DATES AND SALARY
Meaghan Schick 2/6/12-6/30/12 $19.04 an hour
30 hour a week Special Ed Aide-Stillman School $20,906 annual prorated

RESOLUTION P-3 RESCIND SEGMENT OF RESOLUTION P-10 OF THE JUNE 21,
2011 BOARD MEETING

BE IT RESOLVED that the Board rescinds the segment of Resolution P-10 of the June
21, 2011 Board Meeting that approved James Stanek as Assistant Track Coach.

RESOLUTION P-4 TRANSFER OF ACCOUNTS PAYABLE SECRETARY
BE IT RESOLVED that the Board approves the transfer of Donna Fairless from

Accounts Payable Secretary in Central Office to the non-union position of Payroll
Accountant effective March 1, 2012 at a salary of $59,730.
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RESOLUTION P-5 LEAVE OF ABSENCE FOR PRESCHOOL TEACHER

BE IT RESOLVED that the Board approves an unpaid leave of absence for Jacquelyn
Dangler for the period January 30, 2012 through March 9, 2012.

RESOLUTION P-6 EXTENSION OF LEAVE FOR MIDDLE SCHOOL TEACHER

BE IT RESOLVED that the Board approve an extension to an unpaid leave of absence
for Middle School Computer Technology teacher Maria Reinecke until April 2, 2012.

Resolutions P-1, P-2, P-3, P-5 and P-6 were unanimously approved.
Resolution P-4 was approved as follows:

Yes - 7 Shana Janoff No- 2 Mark Aronson
Donald H. Kaplan Sam A. Bruno
Richard H. Press
Edward J. Salaski
Lynne W. Stewart
Jonathan M. Teall
Phyllis Perskie-Kesslen

ADMINISTRATION

A motion was made by Mr. Richard H. Press and seconded by Mr. Donald H.
Kaplan to approve Resolutions A-1 through A-3.

RESOLUTION A -1 SECOND READING OF POLICY #6472 “TUITION ASSISTANCE”

BE IT RESOLVED that the Board of Education will have its second reading and
adoption of #6472 “Tuition Assistance.”

RESOLUTION A -2 SECOND READING OF POLICY #9180 “SCHOOL
VOLUNTEERS”

BE IT RESOLVED that the Board of Education will have its second reading and
adoption of #8180 “School Volunteers.”

RESOLUTION A -3 SECOND READING OF POLICY #9181 “VOLUNTEER ATHLETIC
COACHES AND CO-CURRICULAR ACTIVITY ADVISORS/ASSISTANTS”

BE IT RESOLVED that the Board of Education will have its second reading and
adoption of #9181 “Volunteer Athletic Coaches and Co-Curricular Activity
Advisors/Assistants.”

Resolutions A-1 and A-3 were unanimously approved.
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Resolution A-2 was approved as follows:

Yes - 8 Mark Aronson No- 1 Donald H. Kaplan

Sam A. Bruno

Shana Janoff

Richard H. Press

Edward J. Salaski

Lynne W. Stewart

Jonathan M. Teall

Phyllis Perskie-Kesslen

Regarding Resolution A-2, and as requested at the last Board meeting by Mr.
Donald Kaplan who has concerns with the policy, Ms. Lynn Trager contacted the
district’s attorney who has stated that he is satisfied with the language of policy #9180
School Volunteers, regarding fingerprinting.

CURRICULUM

A motion was made by Ms. Lynne W. Stewart and seconded by Mr. Mark
Aronson to approve Resolution C-1.

RESOLUTION C-1 APPROVAL OF FUNDING TO TENAFLY NATURE CENTER FOR
GIFTED AND TALENTED COURSE

BE IT RESOLVED that the Board of Education approve funding to the Tenafly Nature
Center for an eight-week Gifted and Talented course.

Resolution C-1 was unanimously approved.

SPECIAL EDUCATION

A motion was made by Ms. Shana Janoff and seconded by Mr. Edward J.
Salaski to approve Resolutions S-1 through S-3.

RESOLUTION S-1 APPROVAL OF NEW PLACEMENT 10 MONTH PROGRAM

BE IT RESOLVED that the Board of Education approves the placement for the following
pupii.

_ STUDENT T scHooL | ~ TUITION .
#TT7T Barnstable Private | $44 900.00 Effective February1®, 2012 to
Academy June 30", 2012 for a total of $20,950.00
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RESOLUTION S-2 APPROVAL OF TWELVE MONTH EXTENDED SCHOOL YEAR
PLACEMENTS

BE IT RESOLVED that the Board of Education approves the placements for the following
pupils.

TUITION

STUDENT |  SCHOOL o
#769 Logan River Private $76,248
Academy ’

Effective December 1, 2011 to June
30, 2012 for a total of $44,478

#7173 YCS-Ernest May Private $49,000
Academy ’

Effective January 10, 2012 — June
30, 2012 for a total of $22,416

RESOLUTION S-3 APPROVAL TO RESCIND A PLACEMENT

BE IT RESOLVED that the Board of Education rescinds the placement for the following
pupil.

STUDENT | SCHOOL ~ TUITION

#769 Cornerstone Day Private Effective December 1st. 2011
School ’

Resolutions S-1 through S-3 were unanimously approved.

FINANCE

A motion was made by Mr. Jonathan M. Teall and seconded by Mr. Sam A.
Bruno to approve Resolutions F-1 through F-8.

RESOLUTION F-1 APPROVAL OF BILLS FOR JANUARY 2012

BE IT RESOLVED that bills properly certified as to validated purchase orders and
receiving documentation and approved in the total sum of $6,314,074.27
for January 31, 2012, as shown on the list of bilis submitted to the Board of Education
and which shall be made a part of the resolution be and hereby are approved for
payment and are to be charged to the following fund accounts:

Fund Totals
(10) General Fund $201,344.18
(11) General Current Expense $5,342,587.01
(12) Capital Outlay $95,878.22
(18) Education Job Funds $8,525.50
(20) Special Revenue Funds $65,334.48
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